
This survey is based on Patrick Lencioni's "5 Dysfunctions of a Team," and will help
us to understand the health of your team. Your answers are completely
anonymous. We ask that you be as honest as possible to help us create the best
working environment for you and your co-workers. We thank you for your
participation and time to give your feedback.

Yes Maybe No

Do you comfortable feel speaking up if there is an
issue on your team? 

Do you feel comfortable disagreeing with the
direction of a project in a team meeting? 

Does your manager prompt others to play devil’s
advocate or ask for opposing views?

Do you feel like everyone on your team is
committed to the project? 

If a co-worker is not pulling their weight, 
would you feel comfortable approaching  them?

Does anyone on your team take credit for other’s
work? 

Do you feel like anyone puts their own professional
needs above the project or the team’s goals? 

Thank you for your valuable feedback!
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